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Gravitas Housing Ltd      
The Purpose of the Company
The Articles of Association show that:

The Company has been established by the Council to allow the Council to exercise the
power to trade contained in the Local Government Act 2003 and/or pursuant to the general
power of competence in the Localism Act 2011.

The Business of the Company shall be:

 to operate as a commercial company (for trading or other purposes) and deliver a 
financial return for the benefit of the Shareholder and/or to fund the Company's future 
Business activities;

 to purchase land and property within the Council's administrative area and beyond from 
either the Council or on the open market;

 to develop, acquire, construct and/or refurbish residential homes [and retail and 
commercial premises] within the Council's administrative area and beyond where such 
homes will be sold at market or on shared ownership terms or rented (either on the 
open market or at a sub-market rent) and in either case in accordance with the Lettings 
Policy and the Sales Policy (as the case may be),

together with any activities reasonably incidental to the above.

Currently Gravitas Housing Company has been used as a wholly council owned delivery 
vehicle to deliver new housing outside of the Housing Revenue Account that includes own 
market sales, private rented and shared ownership.

The scale and extent of development is targeted for small and medium sites (up to 40 units) 
that otherwise would not come forward in the open market.

This is an intervention that provides much needed housing on difficult sites that are supported 
by business cases that at the very least cover all costs and potentially add to ‘new’ income for 
the council.



Type of Company 

Private Limited Company, limited by shares with the council being the sole shareholder.

Date the Company Started Trading

30th January 2017

Company Directors

Harrinder Rai- Assistant Director, Housing
Richard Wyles- Director of Finance
Jane McDaid- Assistant Director, Growth

Articles of Association 

Articles of association restrictions/direction in relation to who the directors of the company will 
be or how they are appointed. Please see extract from Articles of association below: -

Appointment and Removal of Directors
21.1 Notwithstanding any other provision of these articles, the holder or holders of a 
majority in nominal value of the issued ordinary shares in the capital of the company 
may at any time and from time to time:

21.1.1 appoint any person to be a director (provided that any such appointment does
not cause the number of directors to exceed a number fixed by or in accordance with 
these articles as the maximum number of directors); and/or

21.1.2 remove any director from office.

21.2 Every such appointment or removal shall be effected by notice in writing to the 
company and shall take effect immediately (or on such later date, if any, specified in 
the notice).

Any such notice of appointment or removal may consist of several documents in 
similar form, each signed by or on behalf of one or more holders.

In regards to the number of directors the articles state that Unless otherwise 
determined by ordinary resolution, the number of directors is not subject to any 
maximum and the minimum number is three.

Key Milestones Looking Forward

Gravitas is currently near completion of a 33-unit development in Bourne, that offers houses 
and apartments across 2 blocks.

These will be completed by the end of December 2019 and two estate agents have been 
commissioned to assist in their sale. The affordable housing provision has been met with 
offsite commuted sums and also 4 discounted market sales (i.e. 80% of market price)



The next development in the programme is to use recycled receipts from the above scheme 
(subject to Member’s consideration) and develop out 5-8 units of detached houses on a 
previously owned Grantham College site that houses the ex-police houses.

The site has been acquired and is in the Council’s ownership. Feasibility studies are 
underway to identify the most optimum type of development.


